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Collection Development is‘nt about buying new books; it is about mixing new releases
with standard titles. It is about weeding and maintaining, not just ordering every thing
on [a “best of”] list. It requires a balancing act between quality and popularity, single

copies and multiples, old and new.
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Marjorie Fiske shook the library profession some years ago when she reported that
a high percentage of librarians decided not to buy an item because it might cause a
problem. Some titles are likely to cause trouble, for example, The Joy of Sex or
Madonna's Sex, and these are easy to identify. However, an examination of the Sample
list of titles that have caused trouble makes it evident that some problematic items are
not easy to identify. After establishing the habit of not selecting a title that has the
potential for controversy, it will be difficult to break the habit. Unfortunately, as with so

many other habits, it is easy to slip into a behavior pattern without recognizing it.
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Reasons like “lack of funds,” “no demand,” or “poor quality” may be true or they
may be rationalizations for not selecting an item that might make life troublesome.
Other excuses, such as “l will buy it when someone asks for it” or “l don't like that
author or producer; he or she never has anything worth-while to say, “ clearly signal
danger. Just because a librarian does not like an author or a subject does not mean that
he or she has the right to keep others from access. This may not be self-protective in the
sense of job security but it may be self-protective in terms of one's own psyche. In any
case, the result is the same--censorship.

One way to raise the level of self-awareness is to periodically check one’s holdings
against various list of problem items. How many does the library have? Holdings of less
then 50 percent should cause one to question what is happening in the selection process.
There may be perfectly good reasons why there are so few of these items in the
collection, but until the librarian can give good reasons, he or she cannot complacently
say, “I am not a censor.”

G.Edward Evans. Developing library and information center collections 4th ed.
Libraries Unlimited, 2002, p.559.

1987, p71.
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Quality versus Demand

A central issue in the selection process is whether selectors will emphasize quality
or put more importance on potential use when deciding what to buy. Is it an either or
situation  What is the best blend, and how can selectors achieve it? At one end of the
spectrum, librarians say a library is the primary means of raising the literary
awareness of the community and therefore should contain only the best literature. At
the opposite end of the spectrum, librarians say a library is a public institution
supported by tax monies and therefore the public should find whatever materials it

needs and wants.

CD-ROM

Although many try to make it so, the debate is far from being a “black-or-white”
issue. Most public librarians tend to favor a balanced mix of these philosophies. This
seems to be a wise move. Besides the problematic issue of defining just what constitutes
“quality”(two individuals will often describe the same book differently), a public
librarian who ignores demand will surely see use and support by the community
dwindle. To some extent, the “quality philosophy” gives little credit to society as a whole,
believing that a demand-oriented collection would be filled with only “trash” best-selling
novels and works of poor quality. Such an attitude ignores the fact that “classic”
literature is always in demand, and majority of material on best-seller list can surely be
classified as “quality” level material.

You should, of course, have discussions with your supervisor and your library staff
about their philosophy and how it supports the library’s mission. however, after years of
poor financial support, declining collection budgets, and competition from large chain
bookstores such as Barnes & Noble and Borders, more and more public libraries have
been faced with a reality check. If we don’'t remain responsive to the demands of our
community, we will soon become a victim of their neglect. Today you'll hear more and

more library collection developers yell, “The debate is over! Give 'em what they want!”
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Barnes & Noble and Borders
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Collection-Based

Use or User-Based

Quantitative

Collection size/growth

Materials budget size/growth

Collection size standards and

formulas

Interlibrary loan statistics

Circulation statistics

In-house use statistics

Document delivery statistics

Shelf availability statistics

Qualitative

List checking

Verification studies

Citation analysis

Direct collection checking

Collection mapping

(assigning conspectus levels)

Brief test of collection strength

User opinion surveys

User observation

Focus groups

p270.
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80/20 rule...

8

8.

Last Circulation Date Within Time Specified

Percentage of Circulation Not Having

Time (months)

EXHIBIT 4-6 Distribution of book use on the basis of last circulation date. Reprinted from Trueswell (1966), courtesy of
Libri,

Sharon L. Baker and F. Wilfrid Lancaster. The measurement and Evaluation of Library

Services 2nd ed. Information Resources Press, 1991. pl05-106.
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